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What does independence mean?   
Can we make a bigger difference? 

                                                                                                                                                          
                                                                                                                                    By Louise Seals 
 

Richmond Tree Stewards start 2012 with these two big questions. 
 

As your new president, I think I can answer the first question with certainty be-
cause we will be building on the solid foundation laid by the hard work of Norm 
Brown, Suzette Lyon, Kevin Walters and many others. 
 

The second answer, though, will depend on each of you. But more on that 
later. 
 

So what does it mean for Tree Stewards to form an independent organization?   
 

Day to day, very little will change. We will still respond when Richmond arbor-
ists Norm Brown, Luke McCall and Mike Mather ask our help, and we will still 
propose pruning and other tree care projects for the arborists’ approval.  As we 
have worked in 2011 on organizational details and policies for Tree Stewards, 
the three Urban Forestry arborists continued to call on us and to recommend 
us as possible partners to others in the community who want to play bigger 
roles in improving and nurturing our urban forest. The arborists also continue 
to share their expertise with us, teaching classes, evaluating projects, and oth-
erwise supporting us. 
 

Norm will serve as an ex officio member of our Executive Committee, continu-
ing to alert us to opportunities, provide counsel and act as liaison with Urban 
Forestry. And of course, he and the other arborists are always welcome at any 
and all classes, meetings, projects or other activities. 
 

Urban Forestry and Tree Stewards may not be joined at the hip, but we con-
tinue to need Urban Forestry’s confidence and support. In return, Tree Stew-
ards will continue to be a resource and an important ally in caring for Rich-
mond’s urban forest. We all know there’s plenty of work to go around. 
 

Speaking of the work that needs to be done, the certified tree stewards and 
others who have completed our training course since Norm began reviving 
Tree Stewards in 2007 number about 200 people. How can we engage every-
one in this corps of trained volunteers to make a bigger difference for Rich-
mond’s trees? 
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Now, imagine for a moment what a difference we could make if each and every Certified 
Tree Steward took responsibility for pruning or removing ivy on one block. 
 
 Just one block. Maybe near home or work or your favorite shopping spot. 
 
 Just one more block where neighborhood residents can walk without dodging 

branches. 
 
 Just one more block where delivery trucks won’t snap or split branches on young trees. 
 
 Just one more block where English ivy 

won’t lead to disfigured or dying trees. 
 
 Just one block no matter when you were 

last able to prune. 
 
 Just one block in 52 weeks. 
 
 Just one block in 2012. 
 

 
 
 
 



We are very fortunate to have Kelly Joyce and Paul LeDuc heading up the project committee this 
year.  They will work together to have your projects approved as efficiently as possible and will 
also coordinate our participation at community events.    

 
Kelly became a tree steward to help make Richmond neighbor-
hoods more livable through tree plantings and care of existing 
trees, and she hopes to pursue this goal with her work on the 
project committee. “I’d like us to get the word out about Rich-
mond's Adopt a Tree program. For this project, we will need 
participants to knock on doors and drop off pamphlets. It is a 
great way to get trees planted in our neighborhoods.“  She 
would also like to  organize others to assist with her favorite 
tree care activity, watering trees.   “It is wonderful to make a dif-
ference in July and August when the trees need our help.”   

Kelly’s favorite tree is the Dawn Redwood, which was once thought to be extinct.  Read the very 
interesting  history of this tree at  http://www.dawnredwood.org/HISTORY.htm    

 

Paul has loved trees all his life and could even identify common trees 
as a kid,  so it was just natural for him to enroll in the tree steward 
class when he heard about it.   He is now a certified arborist thanks to 
encouragement from Norm Brown and other arborists who taught 
the tree steward classes.  Paul’s goal is to have enough projects 
scheduled  for new stewards to gain pruning experience that they 
need to become proficient.  That’s no surprise since his favorite activ-
ity is pruning trees.  He’s a great resource on a project.           

 

Kelly and Paul are ready and waiting for you to propose a project.  So, 
keep your eyes open for tree care opportunities.  Every job, no mat-
ter how small, will make a difference.   

For inspiration Kelly says , “Imagine  standing in a tree's shade on a hot summer day.  You are a 
steward of Richmond's urban forest, creating shade for your neighbors,  helping conserve energy 
and saving money by lowering cooling bills,  protecting water quality, and making Richmond a 
more beautiful place.”     

Propose your project on the website.     Go to Steward Tool Kit, then Propose a Project.  

Meet Our Project Committee 

http://www.dawnredwood.org/HISTORY.htm


We ’ ll put out the welcome mat 

for anyone  interested in helping to plan 

Arbor Day 2012! 
 

 

 

 

 

 

 

Come to the meeting on January 4 

 

Winter pruning kicks off in the Fan 
 
 January 7 9—noon 

 January 8  1 p.m.—4 p.pm  

 January 14 9—noon 

 January 15  1 p.m.—4 p.pm  

Sharpen your pruning tools, find your gloves and come help us prune trees !    

We meet at different locations on each day.  These locations are available on our website calendar and in 
google group e-mails. 

 Mulch and Water newly planted trees in Byrd Park  

 Friends of Byrd Park could use our help on January 21.  Please check the  calendar later for details.  

Classes begin on January 10        

If you were not able to attend the safety lecture at our last meeting, you have another opportunity at the 
first class on January 10.  All tree stewards are encouraged to hear this lecture at least once.    

On January 17 and January 24, Peggy Singlemann, Maymont horticulture director, will be teaching the bi-
ology classes.   

On January 31,  we will hear about  Soils and Water (Andy Mason, Arborscapes arborist) and Watersheds 
(Bill Shanabruch, Virginia Department of Environmental Quality). 

 

 

Meetings 
 

January 4 Arbor Day Planning   
6:30 p.m.         Retreat Hospital Classroom 
 
January 26 TreeSAP 
6:30 p.m.      
 
February 1 Arbor Day Planning   
6:30 p.m.         Retreat Hospital Classroom 
 
 
 
 

January Activities 



10 Tips for Developmental Pruning of Young Trees 

                     Diagrams from the Arbor Day Foundation 

 

1. Concentrate efforts on trees that will be 30 feet or taller at maturity. 

2. Before beginning,  look at the tree from all sides.  Plan your pruning from the top down. 

3. Pruning during the first 2—5 years after planting should focus on developing a dominant 

leader. 

4. A dominant leader is produced by removing or shortening stems and branches that compete 

with the stem you think will make the best trunk. 

5. Choose your leader carefully! The leader does not have to be straight, but it should be domi-

nant.  Do not choose a leader with wounds, cracks or other damage. ( S ounds like politics! )  

6. When finished, you should be able to see the tip of the dominant leader while walking around 

the tree about as far away from the trunk as the tree is tall.  Shorten stems that block your 

view of the leader.    

7. Also shorten aggressive branches to keep them less than half the diameter of the trunk. 

8. Do not remove low branches from a young tree. The food produced by these leaves feed the 

trunk, help it grow and develop taper, and prevent sun damage.  You may shorten branches 

on the trunk if necessary, but do not remove them.  

9. Keep energy reserves high by removing the only minimum amount of live branches needed to 

accomplish your objective.   

10. In general do not remove a branch back to the trunk if it is more than 1/3 the trunk diameter. 

Pruning Basics We are all familiar with the basic pruning  

techniques that we learned as new stewards 

and follow when doing clearance pruning.  

Developmental pruning requires these proper 

pruning techniques and some planning as 

well.  Some of our pruning projects will in-

clude trees that need developmental pruning 

so please become familiar with the informa-

tion below.  Most of this information is from 

An Illustrated Guide to Pruning, by Edward F. 

Gilman.  Thanks to Norm Brown for making 

this book available to us.  



  News from Urban Forestry 

You will be glad to hear that the planting of new street trees is now underway.  Trees are planted 

in this order: 

 Warranty trees ( those planted last year that did not survive )  are currently being planted by 

the contractor. The same species is planted in the same location. 

 Adopt A Trees will be planted next. 

 Remaining departmental trees will be planted last.  

Typically all of this would happen a little sooner but  a couple of months delay was due to Irene.     

Citizens who have questions or concerns may contact Urban Forestry directly or simply submit 

requests through the 311 system.  

Volunteer Hours   

Richmond Tree Stewards has learned and educated, organized and planned, planted, 

mulched, watered, and pruned for a phenomenal 1,632 hours in 2011.  

That ’ s worth approximately $35,904 to our community, but what we do is worth so 

much more than that.  Our community education and tree care activities that help trees 

survive and thrive will have economic benefits well into the future.   

If you have un-reported hours, please report them now.   

This is easily done on the website.  Remember that if you signed 

in at event or meeting,  these hours are reported for you.    

 

Questions ?  

Please contact Suzette Lyon at slyon10@yahoo.com . 



Leafsnap  

Leafsnap is the first in a series of electronic fields guides begin developed  by researchers from 

Columbia University, the University of Maryland, and the Smithsonian Institution.  ...  Leafsnap 

contains beautiful high-resolution images of leaves, flowers, fruit, petiole, seeds and bark.    

Free for iPhone and iPAD                                                Visit the website at  http://leafsnap.com/           

  
 

Members of the Arbor Day Foundation—Vote for Your Favorite Cherry Treerking to . 

In 1912, the city of Tokyo gave Washington, D.C. 3,000 cherry blossom trees to symbolize the 

enduring friendship between the United States and Japan. The Arbor Day Foundation wants to 

make this spring's 100th annual Cherry Blossom Festival in Washington, D.C., a national cele-

bration. If you are a member of the foundation, starting on January 3, you can vote for your favor-

ite flowering cherry among these three species that were part of the original 1912 gift: Autumn 

Flowering, Kwanzan and Yoshino.             Vote at  http://www.arborday.org/cherryvote/vote.cfm  

 

Boston Tree Party 

Visit this site to learn about an interesting new organization. The focus is  an urban agriculture 

project that promotes planting fruit trees.                                       http://www.bostontreeparty.org/  

  PLEASE NOTE:       Meetings, projects and events are now always available on 
our website.  Just click the calendar icon on the home page 
to find out what tree stewards are doing, when and where! 
 

When projects are cancelled due to winter weather a mes-
sage will be sent via the google group.  
  

Cancellation of  meetings or classes in the Round House will 
also be communicated via e-mail.  As a general rule,  these 
will be cancelled on days when the city closes libraries,   

        offices, and other facilities.              

Trees on the web 

http://leafsnap.com/
http://www.arborday.org/cherryvote/vote.cfm
http://www.bostontreeparty.org/


Richmond Tree Stewards  
 

The mission of Richmond’s trained, volunteer Tree Stewards is to promote and improve the health 

of city trees to assure the city’s forest will survive and thrive. This is accomplished by increasing pub-

lic awareness through community education, planning and planting for the future, and providing mainte-

nance and care for young trees on streets and in parks.  Tree Stewards work closely with Urban For-

estry and with other organizations interested in the health of our community forest. 

 

Visit our website at richmondtreestewards.wordpress.com 

Contact us at richmond_treesap@yahoo.com 

 
 
 
                                                                                                                                                          
 
 
 

 

 

 

 

                                                                                                                                                                              Photo  from  

                                                                                                                                                                               http://www.nps.gov/fiis/index.htm 

 

The picture above is from Sunken Forest Trail on Fire Island National Seashore in New York.   

Looks like a gardener has meticulously pruned and shaped an arch over the walk way, but this is 

not the work of  man.  This was pruned by Mother Nature, herself. 

This is salt pruning.  Winds blow saline mist from the ocean and this slowly, but surely alters the 

shape of the plant as the salt degrades the leaves on the windward side.  The result is asymmetri-

cal growth swept back away from the ocean.    

The sunken Forest is a unique maritime oak-holly forest occurring behind the secondary dune.  

The Nature Conservancy listed this community type as globally imperiled ( G2 ) , and in 2001 

the New York Natural Heritage Program ranked this maritime holly forest  as "globally rare" or 

"G1G2 S1" meaning there are few remaining occurrences of this assemblage of plants throughout 

the world.    Visit   http://www.nps.gov/fiis/index.htm  or in person if you are in the area! 

 

Nature prunes trees, too. 

http://www.nps.gov/fiis/index.htm
http://www.natureserve.org/library/vol1.pdf
http://www.dec.ny.gov/docs/wildlife_pdf/terrestrial_subterranean.pdf
http://www.nps.gov/fiis/index.htm

